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Annual Performance Report
Brazosport Independent School District

January 18, 2018

Good evening! In accordance with  Policy AIB (Legal) and district goal, “BISD 
will provide a rigorous and relevant learning experience to ensure that every 
student will B*Future Ready,” it is my pleasure to conduct a hearing this 
evening on the 2016-2017 Texas Academic Performance Report, or TAPR. 
The Texas Academic Performance Report is a comprehensive look at our 
district and includes student performance indicators and information on school 
and district staff, programs and demographics. TAPR reports are accessible 
through TEA’s website and on our district website under Required Postings.



2016-2017 Texas 
Academic Performance 

Report
• Texas Academic Performance Report

–STAAR Performance & Participation Rates
–Annual Attendance, Dropout, Graduation and 

Graduation Plan Rates
–College Readiness Indicators
–District/Campus Profiles

• PEIMS 2015-16 Financial Actual Report 

• District Accreditation Status: Accredited

• Campus Performance Objectives

• Student Safety

• Report of High School Graduates’ Enrollment 
and Academic Performance in Texas Public 
Higher Education 

Texas Education Code Chapter 39.306  requires each district’s board of trustees to 
publish an annual report that includes the Texas Academic Performance Report, the 
PEIMS Financial Actual Report, the district accreditation status, campus performance 
objectives, a school safety report, and information on the performance of BISD 
graduates in their first year of college. 

The District Accreditation Status continues to be Accredited and that report will be 
posted on the District website along with all of the other reports you will hear tonight.
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2016-17 TAPR Content
• Section 1: STAAR Performance Reports

• Section 2: Postsecondary Readiness

• Section 3: District profiles

The Texas Academic Performance Report, commonly referred to as the 
TAPR, is divided into three sections. Section 1 provides a report on the 
performance of BISD students on 2017 state assessments. Section 2 
highlights lagging indicators regarding attendance, dropout rates, completer 
rates and postsecondary readiness. And section 3 is a report on district 
demographics, teacher and student information and district finances.
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2016-2017 STAAR 
Performance

● Improved Approaches Grade Level 
Performance on 16 of 22 
assessments;

● Improved in 20 of 27 assessment 
measures at Approaches Grade 
Level;

● Math performance improved at 
every grade level;

● Improved the Meets Performance 
(Postsecondary Ready) in all 
subjects;

● Improved the Masters 
Performance in four subjects and 
remained the same in one;

● Improved Met/Exceeded and 
Exceeded Progress in Math;

● SSI Needing Accelerated 
Instruction declines in Math:

○ by 11% in grade 5
○ by 24% in grade 8

● English Learners (both Bilingual 
Ed and ESL) performance 
improved in all subjects.

2017 was an improved assessment performance year for BISD. As you can 
see by this graphic, performance improved on 16 of 22 assessments. The 
district improved in 20 of the 27 assessment areas measured using the 
Approaches Grade Level, or minimum passing standard measure. Student 
performance in Math improved in all grade levels, including the performance of 
economically disadvantaged students, students with disabilities and English 
Language Learners. The district percentage of students who performed at the 
Postsecondary Readiness level of Meets Grade Level improved in all 
subjects. Performance improved as well at the Masters Grade Level 
performance measure, with the exception of writing, where there was no 
change.

While we have much to celebrate, we still have opportunities to improve in all 
subjects, particularly reading/English Language Arts. Student outcome goals 
one, two and three align with these opportunities. We continue to actively 
monitor student performance on Curriculum-based assessments and 
benchmark examinations, as well as literacy, reading and math screeners and 
to provide timely interventions to students. We will continue to provide reports 
to the Board on our progress on student outcomes.
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2016-17 TAPR Lagging Indicators
• Each report listed below is from the 2015-16 school year

–Attendance was 94.9% for 14-15 (-0.1%)
–Annual dropout rate grades 9-12 was 2.1% (+0.6%)
–Annual completion rate for four-year graduates was 89.4% (+0.7%)
–Adv. Course/Dual Credit Completion gr. 9-12 was 37.9% (+0.8%)
–College and Career Ready Graduates was 73.4% (+0.5%)
–The average SAT score was 1469 points (+27 points)
–The ACT average composite was 19.6 points (-2.9 points)
–Advanced Placement Results >= Criterion was 49.0% (+7.1%) 

The second section of the TAPR includes a series of reports based on data from the 
2015-2016 school-year. Many of these reports align with our fourth and fifth 
student outcome goals. Included in the lagging indicator reports are attendance, 
dropout rates, completer rates and postsecondary readiness. I want to take a moment, 
now, to highlight some of the indicators you see on this slide.

● With the expansion of the B*Success Academy Program, and with a greater 
emphasis on providing interventions to struggling students, the 2015-16 
graduation, or completer rate, improved to 89.4%.

● Although the annual dropout rate for grades 9-12 went up slightly and is now 
comparable with the statewide average; nevertheless, with greater emphasis 
being placed on improving the performance of students who are retesting one 
or more of the EOC exams as part of student outcome goal 3, and with the 
emphasis on increasing the percentage of ninth grade students who complete 
their first year of high school having earned six or more credits, which is 
outcome goal 4, I am confident that we will see the dropout rate decrease in 
two years when the data for 2017-18 is included in the TAPR. 

● The percentage of students completing advanced classes or dual credits 
continues to climb. In 2015-16, 37.9% of high school students in grades 9-12 
completed at least one advanced course or dual credit. Student outcome 
goal 5 targets an increase in the number of Advanced Placement classes and 
dual credits earned by BISD students. With a greater emphasis placed on this 
college ready performance indicator, we should continue to see increases in 
the percentage of students completing these rigorous classes.

 Overall, district performance improved on 32 of 55 lagging indicators that had 
measurable data over a two-or-more-year period.
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2016-17 TAPR Profiles
• Enrollment was 12,441 students. (+66)
• Ethnic distribution was

–7.3% African American (-0.7%)
–54.4% HIspanic (+1.2%)
–33.7% White (-0.7%)
–4.6% all other ethnic groups (+0.3)

• The district % of Economically disadvantaged was 54.3% (-1.5%)
• Student enrollment by program was

–11.3% Bilingual/ESL Education (+1.6%)
–30.9% Career and Technical Education (+0.6)
–7.7% Gifted and Talented Education (unchanged)
–7.4% Special Education (-0.4%)

• Employee Information
–Total staff increased to 1,668.1 (+63.5)
–Total teachers 801.7 (+16.8)
–Average teacher salary $55,582 (+$1,810) ($3,440 since 2014-15)
–Number of students/teacher 15.5 (-0.2) (-0.5 since 2014-15 despite increased enrollment)
–Teacher turnover was 18.2% (-0.4%) (-0.7% since 2014-15)

The third and final section of the TAPR is the district profile. The district profile 
includes student and staff information, program information and a link to the PEIMS 
Financial Standards Report and the 2015-16 PEIMS Financial Actual Report.

Enrollment increased by 66 students in 2016-17. The percentage of students serviced 
by Bilingual/ESL education grew by 1.6%. Since 2014-15, that percentage has 
increased by 3%. One surprising decrease was the percentage of students identified 
as Economically Disadvantaged. 

The changes in the percentages of each ethnic group continue the growth trends for 
each we’ve observed for the last several years. The percentages of both African 
American and White students continue to decline, while that of Hispanic students 
continues to increase.

Two years ago, the district added just over 60 new positions to support student 
learning at the campus level. Last year, another 63.5 positions were added, including 
nearly 17 teachers. That’s 123.5 positions in two years! 

Over the last three years, the Board of Trustees and the Human Resources 
Department have worked very hard to recruit and retain high quality teachers. Two 
significant initiatives included higher pay and stipends. Over that period, the teacher 
turnover rate has decreased by 0.5%, and the average teacher salary has increased 
by $3,440.

Although financial information is not presented on this slide, the Board book includes 
the 2015-16 Financial Actual Report, and the report is posted on the district website. 
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Campus Performance Objectives

• Aligned with the five student outcome goals;

• Each campus created strategies for each performance 
objective;

• Campuses evaluate progress on each performance 
objective quarterly.

Texas Education Code requires each campus to have an improvement plan 
with performance objectives and to measure progress toward meeting those 
objectives. The campus performance objectives for 2017-18 are included in 
your Board packet. This year, campus principals were asked to lead their 
campuses to align performance objectives with the five student outcome 
goals. Once the performance objectives were created, campuses created 
strategies to support their efforts to accomplish each one. Campuses evaluate 
progress on each performance objective each quarter. Campus Improvement 
Plans will be posted on the district website along with the other reports being 
presented tonight.
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2016-2017 Student Safety Report
• Texas statute (TEC 39.306) requires every district to 

publish an annual report that includes information on 
violent or criminal incidents at campuses along with school 
violence prevention and intervention policies and 
procedures.

• School safety and intervention policies and procedures
–BQ (Legal): inclusion of school safety strategies in the District Improvement 

Plan
–FO (Legal): Student Code of Conduct
–FO R-1 Responsive Services following a Student Arrest

• Information on student safety
– Total arrests were down more than 26% since 2014-15.
– Total violent incidents down 42% since 2014-15.

The next report included in tonight’s presentation is the 2016-17 Student 
Safety Report. Texas statute requires every district to publish a report on 
violent or criminal incidents at their schools. BISD publishes this report on our 
website under Required Postings. The report includes a table that provides 
data required by statute, along with a complete listing of district safety 
initiatives. Since 2014-15, the district initiatives designed to reduce serious 
student misbehaviors are having a positive impact. Since that year, arrests 
have declined by 26% and violent and criminal offenses by 42%. It is important 
to note that even with those declines, BISD has a very low number of these 
incidents each year, including the benchmark year of 2014-15.
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BISD School Safety Initiatives:
• B*Safe Hotline 

• Positive Behavior 
Interventions & Support 

• Behavior Specialists

• Bullying prevention programs

• Character Counts! program

• Restorative practices

• Safety Specialists at 
secondary schools

• Capturing Kids' Hearts 

• Club Belay

• Counseling support following 
drug-related offenses

• PALS and numerous club 
opportunities

As a district, we are implementing forty different initiatives and activities to help 
support student and staff safety. The activities you see on this slide represent 
only a few of the many different things we are doing to make our schools a 
safe and friendly place where students can learn. As mentioned in the 
previous slide, the full listing of initiatives and activities is included in the 2017 
Report on Violent and Criminal Incidents that will be posted to the website 
following tonight’s Board meeting. A copy of the report has been provided to 
you in your Board book.
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Student Performance in 
Postsecondary Institutions

•Report on student performance in postsecondary 
institutions during the first year enrolled after graduation 
from high school. 

GPA for 1st Year in Public Higher Education in Texas

Category
Total 

Graduates <2.0 2.0-2.49 2.5-2.99 3.0-3.49 >3.5
4-year Public University 122 16 17 20 33 36
2-year Public Colleges 330 88 44 46 65 72

The final report of the evening is the Report of High School Graduates’ 
Enrollment and Academic Performance in Texas Public Higher Education. In 
this report student performance is measured by the Grade Point Average 
(GPA) earned by 2014-2015 high school graduates who attended public 
four-year and two-year higher education in FY 2016. Two years ago, 466 
members of the class of 2015, or 60.3%, started a path in higher education. Of 
those students, 452 started down that path in Texas two- and four-year 
institutions. 73% of the students who attended a four-year public institution 
had a GPA of 2.5 or better indicating their readiness for university. I’ve 
included the Report of High School Graduates’ Enrollment and Academic 
Performance in Texas Public Higher Education in your Board book. The report 
will be posted on the district website.



The 2017 Texas Academic Performance Report for BISD is full of positive news for 
our district. While there remain opportunities for improvement, there can be no doubt 
that the district is moving in the right direction in our pursuit to provide the highest 
quality education to all our students. 

This concludes the public hearing on the Texas Academic Performance Report.

All of the Texas Academic Performance Report documents will be posted to the 
district website before the end of the week and may be accessed by clicking on 
Required Postings under the District on the menu bar. 

Since this is a public hearing, I am happy to answer any clarifying questions from the 
Board or from the audience.

Questions?


